Lee County Highway Department
Report to the County Services Committee — MAY 2024

The following represents a report of notable Highway Department activities and explanations of
requested board actions:

Status of Current Projects

e Bid Letting on 5/13/2024, bid tabulations are on the County Website.

Other:

e Normal springtime maintenance activities are ongoing (ditch cleanup, shoulder disking,
repairing equipment from winter use, preparing equipment for summer maintenance,
planning maintenance projects, etc.).

e Preparing bid proposals and contracts for summer construction. Layout for summer
construction. Planning for 2025-2030 projects.

e Contact work has begun. We will be managing numerous construction projects totaling
approximately $5.4M.

e Phase I engineering has begun on the recent property under option for a new Highway
Department facility.

Board Action Items:
e Award Bid for Bradford Township Bridge Project let on May 13, 2024.

Solid Waste
Electronics collection is now open on weekdays (excluding County holidays) from 8:00 am to
3:00 pm. The collection program will continue until November 1.



